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No week goes by without a reminder of the UK'’s longstanding skills and productivity challenges.
Employers across all sectors, including energy, are facing skills shortages, and some of the workforce
feel they lack the skills they need. But - worst of all - they may not be supported by employers who
encourage or invest in their professional skills' development.

Investment by employers in upskilling their energy
managers is a mixed picture, according to the
findings of one of our past surveys. Among our
respondents, over 21% receive no professional
development funding from their employers, and

a further 26% receive less than £1,000 per year to
upskill. Given the ever-evolving nature of energy
management and the expanding role of energy
managers, this is a significant flaw, one that requires
a proactive approach and attention from corporate
learning and development teams, those planning
next year’s budgets and individuals working in our
industry.

Energy Management Skills

Pairing individuals with the right upskilling options
can almost always unlock new opportunities and
improved practices. However, more needs to be done
to match training opportunities with the demand

for the right energy management knowledge and
skills. Good energy management practices cannot

be learned overnight or even within six months. The
learning journey certainly doesn’t end with attending
a handful of courses or achieving professional status or
membership either.

The intricacies of energy management - from
understanding what it is, what it means, and what

it represents across organisations, to knowing what
energy managers do, what technical and non-technical
capabilities are required, and what knowledge and skills
are essential to conduct energy audits and assessments,
manage and implement reduction projects, grasp
regulatory requirements, plan and deliver Net

Zero strategies, and influence (and often inspire)

stakeholders - are just a few of the considerations when
seeking to deliver meaningful work and achieve energy
and carbon reductions.

At the EMA, we aim to ensure that those attending our
courses gain applicable, practical knowledge, skills and
ideas. Learners are encouraged to bring up their own
challenges and practices during training, ask questions
relevant to their organisation’s energy management
setting, and truly find and learn about solutions that are
right for them.

Our aspiration to increase knowledge, skills and
expertise aligns with the goal of increasing pay grades
and ensuring that skilled professionals are retained
across organisations and can match the external
expertise of energy management technology and
service providers.

In this way, individuals' course attendance not only
benefits their professional development but also
enhances the organisation or clients they work for.

Energy Management Means Lifelong Learning
Learning and development isn't just for those entering
energy management as novices — many roles, careers
and practices change over time, and in the case of
energy management, often within a very short period.
Those involved need consistent upskilling.

Worryingly, we found that only 6% of our respondents
are required to complete professional development
driven by their employer’s requirements. The picture
improves somewhat when we look at other drivers of
professional development activities, such as the need
to maintain professional recognition or an individual’s
aspiration to stay up to date with the industry. Let’s
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remain optimistic — and some early signs and industry management professionals can identify patterns, trends,
progress already suggest this — that many more anomalies and areas of inefficiency in organisation and
employers will recognise the importance of investing support development and implementation of energy

in upskilling their workforce as crucial to boosting their conservation measures.

energy management practices. Upskilling options:

Energy Monitoring, Targeting and Validation course

If you are an individual looking to understand what

capabilities you need as an energy management « Regulation, Compliance and Voluntary Schemes -
professional, or how you, your colleagues, or your Energy regulations and their compliance and reporting
workforce measure up against the skills norms set by requirements have an impact on organisation’s

the energy management industry, we share the range operations. Some legislative demands can be sector

of skills that would be expected of those in energy specific but understanding the most significant ones
management. The EMA recommends embedding such as SECR, MEES or ESOS helps energy management
a range of core and ancillary energy and carbon professionals to identify their applicability and
management competencies within all organisations, boundaries to their operations and stay up-to-date with
and these are as follows: ever changing regulatory landscape.

Upskilling options:
SECR Compliance course
 Technical and Operational - By understanding all Become an ESOS Lead Assessor course

types of energy equipment and systems found on site,
energy management
professionals can
identify techniques
for energy and

Core competencies:

» Carbon Management - By understanding carbon
emissions scopes, carbon
footprinting, measuring
and tracking carbon

carbon savings. This ff"?' i emissions accurately,
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Management course

Energy Management in

Building Services course

Lighting — Basic Understanding course

Essential HVAC Control and Optimisation course

Upskilling options:
Net Zero Fundamentals and Strategies course
Calculating Carbon Footprint — Scopes 1,2 and 3
workshop

» Behavioural Change, Motivation and
Communication - Implementing and communicating
energy management processes and their impact on
operational practices can be significantly challenging.
All stakeholders, regardless their position within the
organisation could play a pivotal part in improving

« Energy Auditing /Assessments - By understanding
and being able to conduct onsite audits (also incl. a
plant room), energy management professionals can
identify poorly performing or inefficient equipment
that would benefit from optimisation, upgrade or
replacement and results in energy efficiency and energy
and carbon reduction.

Upskilling options:

energy management practices. By understanding
people’s behaviours, actions and attitudes, energy
professionals can ensure the success of any energy and

Energy Auditing Techniques course carbon reduction initiative.

« Energy Monitoring, Targeting and Validation Upskilling options:

- By understanding and conducting data analysis Understanding and Delivering Behavioural Change
(analysing utility bills, meter readings, energy course

management system reports, etc), interpreting and + Energy Management Strategy and Plan - By

monitoring energy consumption data regularly, energy understanding typical energy and carbon management



https://www.theema.org.uk/product/fundamentals-of-energy-management-course-ema/
https://www.theema.org.uk/product/fundamentals-of-energy-management-course-ema/
https://www.theema.org.uk/product/energy-management-in-building-services-virtual-course-2024/
https://www.theema.org.uk/product/energy-management-in-building-services-virtual-course-2024/
https://www.theema.org.uk/product/lighting-basic-understanding/
https://www.theema.org.uk/product/essential-hvac-control-and-optimisation-virtual-course-ema/
https://www.theema.org.uk/product/energy-auditing-techniques-virtual-course-2/

https://www.theema.org.uk/product/energy-monitoring-targeting-and-validation-virtual-course-2025/
https://www.theema.org.uk/product/secr-compliance-virtual-course-2/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/carbon-emission-footprinting/
https://www.theema.org.uk/product/understanding-and-delivering-behavioural-change-programme-london/
https://www.theema.org.uk/product/understanding-and-delivering-behavioural-change-programme-london/

.

strategies and plans, and what Net Zero can mean for
an organisation and what routes to take to achieve it,
energy management professionals can prepare plans
and strategies that organisations can adopt and follow.
Upskilling options:

Reaching Net Zero course

« Energy Procurement - Energy procurement
represents one of the most critical areas of
organisational energy management, and understanding
its risks, uncertainties and opportunities can lead to
adopting correct procurement strategies and identifying
savings.

Upskilling options:

Energy Procurement course

» Onsite Electricity Generation - By understanding
the varying on-site generation technologies, their
suitability for implementation, income streams, ongoing
costs and grid connection requirements, which can

be complex and are different for every site, energy
professionals and their organisations can use on-site
generation of electricity to reduce grid consumption
and reliance on fossil fuel.

Upskilling options:

Onsite Electricity Generation course

« Business Case Development - By understanding
business case development for energy and carbon
reduction projects, energy management professionals
can identify their requirements, feasible solutions,
payback methods and typical periods, how to scope
any project and estimate costs, identify benefits and
alignment with wider organisations’ strategies and any
available funding streams and financing options.
Upskilling options:

Business Case Development in Energy Management

course

« Energy Project Design and Delivery - Energy
management projects have a clear commercial case
which informs the design of any project. Energy
manager’s core role is a design of project and therefore
they require to understand the relevant energy
efficiency concept, required steps to bring it into reality
in their organisation, tendering, commissioning and
demonstration of project outcomes.

Upskilling options:

Energy Project Implementation and Management

course

« Energy Budget Management - Sound budget
management knowledge and skills allow for identifying
energy deviations, aggregate financial and market data,
monitor the ROI of investments and control of billing.

o Leadership - Leadership in energy management is
connected to all stages of professional development.
Leadership is demonstrated through motivating others,
assessing performance of staff, acting as a mentor as
well as influencing sustainable actions and resource
efficiency within the organisation and wider sector.
Upskilling options:

Contribute to the EMA initiatives

Become a Mentor - email us

Ancillary Competencies:

« Water Management - Water use within buildings and
processes is very often a grey area for those dealing with
building operations but the focus on how water is metered
and monitored and how to analyse consumption and carry
out a basic water audit can lead to identifying likely areas
of consumption and techniques that may allow reductions
in water consumed.

Upskilling options:

Water Management course

« Waste Management - Essential knowledge
of mapping waste streams, undertaking

waste auditing, identifying improvement
opportunities, and setting SMART waste targets
and KPIs, as well as measurement, monitoring
and reporting techniques relevant to waste
data help organisations to develop more waste
efficient practices.

Upskilling options:

Waste Management course

« Energy Efficient Transport - Fuel
emissions can be significant contributors to
organisation’s carbon footprint and reviewing
transport use and related operations, and
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embedding fuel efficient practices, can significantly reduce  consumption can represent a significant proportion of
emissions. costs and emissions.

Upskilling options:

Reducing Fuel, Electricity and Carbon Emissions in Fleets

workshop
Fleet Management guide

If you wish to discuss your energy management upskilling
or your team’s analysis of energy and carbon management
skills or wish to recruit energy managers, please contact us
with your requirements.

+ Information & Communications Technology -

assets and operations are often ignored in energy and i ] )
) — competencies, read the Energy Manager Skills Mapping
carbon management strategies but for some organisations
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with research and data centre facilities, their energy ocumen
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iﬁﬂﬁ PAS 51215-1:2025 AND ITS RELEVANCE TO ESOS

ZOOM
PAS 51215-1:2025 Energy and decarbonization assessment — Part 1: Process spemhex the process requirements for
conducting an energy and decarbonisation assessment, as well as the output of such an assessment. Recently, it has
een announced that the PAS can be used on a voluntary basis for ESOS compliance in Phase 4.
This workshop will be delivered by Kit Oung, the technical author of PAS 51215-1:2025, who will explain what the PAS
covers, its application to ESOS and the differences compared to the 2014 version.

For detailed requirements of each of the mentioned

Eﬂﬁg OPTIMISING ENERGY MANAGEMENT TO REACH CLIMATE TARGETS

Z0OOM

This workshop will highlight INEOS’s strategic approach to sustainable energy management within their climate
roadmap. Join Hir Bitin, INEOS's Group Environmental Data Manager, to

iscover how they p]un to |everuge
hydrogen ‘FLIF‘”II'Ig green power procurement and process optimisation to reduce their climate impdct in the future.
Learn what practical steps the company is taking to progress towards its climate goals while ensuring sustainable
growth

13 MAR HOW TO APPLY WHOLE-LIFE CARBON ASSESSMENTS TO OPTIMISE
14:00-15:00

2oom  EMISSIONS IN THE BUILT ENVIRONMENT

This works h_;p will examine the whole-life carbon, ernphu,l_‘mg its ,lgniflcqrme in sustainable practices. It will cover: the
definition of whole-life carbon, its importance in reducing environmental impact, methods for measuring it m,curately
and brief - strategies for eﬁpchue|y optimising emission dupenqu on where you are in the supply chain and the level of
emission cantrof you mlqht have. The presentation will also outline a worked evamp|u of preparing a carbon buoqet
focusing on ieradle-to- gate” life cycle Product Stage (Al-A3) of concrete, steel and timber, and then fuel and
electricity for construction processes at the Construction Stage (A4-A5).

18 MAR PAS 51215-2:2025 AND ITS RELEVANCE TO ESOS LEAD ASSESSORS
10:00-11:00

zoom  AND ASSESSMENT TEAMS
PAS 51215-2:2025 Energy and decarbonization assessment - Part 2: Competencies of lead assessors and assessment
teams specifies the competencies necessary for a person to be deemed capable of planning an energy and
decarbonisation assessment, leading an assessment team and reviewing and approving the output of an energy and
decarbonisation assessment. ESOS participants and Lead Assessor can use the PAS on a voluntary basis to determine
whether an assessor is suitable to carry out an assessment according to PAS 51215-1:2025. This workshop will be
delivered by Kit Oung, the technical author of PAS 51215-2:2025, who will explain what competencies the PAS covers,
their application to ESOS Lead Assessors and assessment teams, and the differences compared to the 2014 version
which still represents the competency standard for ESOS Lead Assessors for Phase 4.

Register at: https: //www.theema.org.uk/ema-online-workshops/
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