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EMA SPOTLIGHT 2023
Thursday 12 October | 14:30-17:00 | Zoom

AGENDA
14:25 THE ZOOM WAITING ROOM OPENS
14:30 - 14:35 WELCOME & INTRODUCTIONS
14:35 — 16:55 PART ONE - UNDER THE SPOTLIGHT

e Energy Markets - this session will offer an insight into the drivers of electricity and gas prices this
year so far and the reasons behind some of the volatility. Following the update,
sector representatives will engage in a panel discussion around the current energy markets and how
they adjusted to manage the current energy procurement environment and associated risks.

Panel Chair: Mark Taylor, Director, Taylor Made Energy Solutions

Panel:

Daniel Shanley, Net Zero Carbon Manager, Electricity North West Limited
Madeleine Harris, Commercial Energy Analyst, Dwr Cymru Welsh Water
Matthew Charriaux, Category Manager, Safran UK

e Energy as a Service - with the energy as a service business model on the increase, energy
management professionals should carefully consider whether this is a valid business proposition and
whether all aspects of the service suit their purpose to ensure successful partnerships are in place to
deliver on set energy efficiency and carbon reduction targets.

Energy as a service is where a service provider offers customers access to energy management
services, capital upgrades for energy efficiency and on-site generation without any upfront costs. The
customer pays for ongoing services and avoids initial infrastructure and equipment charges, much
like the way some software is offered.

In this panel discussion, members of the EMA Steering Group will examine the model’s pros and cons,
what to look out for and what to keep in mind when considering energy as a service arrangement to
decarbonise and/or increase energy efficiency.

Panel Chair: Victoria Limbrick, Energy Manager, Balfour Beatty

Panel:

Caroline Holman, Head of Energy, South Staffordshire Water

Mark Taylor, Director, Taylor Made Energy Solutions

Michael Johnson, Environment & Sustainability Strategic Lead, Cheshire Constabulary and Cheshire
Fire and Rescue Service
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PART TWO - IN THE SPOTLIGHT

e Energy Management Awards 2023 - winners and highly commended in the EMA Energy
Management Awards 2023 will be announced by members of the EMA Board of Directors and
the EMA Steering Group in 10 awards' categories.

Energy Manager of the Year

Sustainability Manager of the Year

Young Energy Management Professional of the Year

EMA Member of the Year

Energy Management Team of the Year in the Private Sector
Energy Management Team of the Year in the Public Sector
Net Zero Strategy of the Year

Decarbonisation Project of the Year

Energy Efficiency Project of the Year

Energy Management Consultancy Partnership of the Year
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16:55-17:00 CLOSING REMARKS
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https://www.theema.org.uk/the-board/
https://www.theema.org.uk/ema-steering-group/

