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No one could have predicted that the new decade would start with such a challenge and that a
couple of months into 2020 we will find ourselves in such unprecedented circumstances. The
majority of energy management world is on lockdown and everyone has been affected by the
Covid-19 pandemic in some way. For some, the lockdown meant a gradual close-down of
operations, while others shut down in a rush. Many organisations still play a critical role and
must continue to operate, even if with restricted operations. 
The EMA sounded out its membership on the impact of the pandemic on their operations and
teams, as well as their reflections and tips on how to cope during this period. Energy
management is often about pitfalls and opportunities, and the survey responses suggest that
energy managers are already identifying the highs and lows that the lockdown is presenting.
Whether it is the fact that the energy consumption and travel have gone down, or that there is
more time available to develop future policies and proposals, here are the most frequent
responses from the survey…

Everything 
back to 

1975 pace. 
I am old

enough to 
remember 

those days...

Energy saving projects are 

affected due to the reduced

 on-site presence. We are 

attempting to maintain activity where 

possible. Operation & maintenance of 

renewable generation assets is business 

as usual. Resource levels aren't affecting 

this part of the team, yet.

EMA Survey Results: 
Energy Management & Covid-19 

We cancelled any non-essential 

presence-based tasks

 (on-site auditing, routine 

meetings etc.) and prioritised 

operational, financial and 

business continuity activities.

Now having twice 
weekly conference calls

with directors 
to update on 

cash flow and billing 
for energy and water. 

So, that's a bonus.

The focus on energy 
reduction is relaxed during 

this period as the main 
focus is on dealing 

with 
the pandemic.

All sites 
and offices are all

fully closed down with
all heating and

electric equipment 
switched off.

The lockdown - direct effects:

Many of the planned 
energy improvement

initiatives we had planned 
for 2020 are currently on

hold.

It is more 
a case of 

Business as 
Required

rather than
 Business 
as Usual.

Government measures 
seemed to have increased 
water consumption across 
Wales, which is increasing

energy demand.

Projects have stopped. Some 
meters can't be read.

We are unable to 
trade, 95% of the
business is in shutdown.
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